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1. [bookmark: _Toc102395484]Goal: Supporting dissemination of EuroTeQ learnings 
As we aim for a sustainable definition of THE engineering education in the future, not only in Europe but also worldwide, it is important that we constantly evaluate our project and its mission and keep it top of mind in industry and educational professionals at other institutions.

To get our project approach into the hearts and minds of target audiences we will introduce a virtual roadshow. That sounds more impressive than it actually is though. This means we will ask our project ambassadors (like teachers, student ambassadors and project ) to offer virtual introductions and tutorials for institutions interested in adopting a. In order to make these tutorials easily accessible to a diverse public we will offer such tutorials not only in English but in all languages of the partner institutions and their eco-systems. 

Furthermore, it will open up parts of Europe which are currently not represented in our partnership and give special attention on disseminating our outcomes there via our already established bilateral partnerships. This can be expanded to other parts of the world, e.g. the US, Latin America or Asia where all partners are already nurturing good partnerships and are well connected.

The initial proposal surmises this to take the form of tutorials in 7 different languages. This is supposed to be accessible tutorial material to be disseminated to partners worldwide.

Promoting EuroTeQ worldwide will mean not everywhere we want to present the project an ambassador will be present. To make sure we can reach maximum presence and service a world where it is always noon somewhere an approach that also includes a time and place independence format is very practical.

We plan to accommodate the goals stated by doing the following:
1. Create a standardized set of presentations for Industry and Education
2. Create standard video presentations 
3. Organize webinars

With these activities we have a good mix of information modalities to fit almost every use case for information dissemination. And by having a live variant (albeit in a virtual way) we get feedback directly from the field. This will help us keep in touch with the outside perspective and sharpen our own plans.
2. [bookmark: _Toc102395485]Activities and efforts to reach goal
· Good stack of standard slides and testimonials
· Every institution will have to translate the 2 standard slide decks (one for industry and one for education) to their own language.
· A standard presentation video based on the slide deck will also be available 
· Have a standard video presentation of each of the two slide decks with translated subtitles for each of the partner languages and the top 5 languages worldwide.
· Plan a bi-monthly set of webinars, where each partner takes a turn, where the standard presentation is held followed by a Q&A. These are open to all interested participants so not only to the crowd in the home country. This means it will have to be done in English. We will post the schedule a year in advance.
· Testimonial videos in phase 2 (translation through YouTube)


2.1 Good stack of standard slides and testimonials 
The first need we have is a good set of approved and updated slides that form a cohesive and comprehensive overview of EuroTeQ and the project approach it takes. These will form the basis of what other activities we undertake going forward. 

TU/e will make an original draft after consultation of the Management board representatives locally to serve as a starting point for further discussion. We will face a challenge to keep it short and punchy enough but also keep room for individual institutions to expand on items they feel a need to emphasise. Each partner and ambassador can mix and match certain items, but we must all agree on a common thread of key slides that form the backbone. 
 
We aim to make two versions of these backbones, one for industry and one for academia. These target audiences not only have different viewpoints and needs but also differ in language and terminology used. We believe the message will resonate more with the receivers when it is being delivered by a local in their own language. Therefore, every institution will have to translate the 2 standard slide decks (one for industry and one for education) to their own language. This will ensure the right terminology is used and gives the opportunity to add regional flavour to the presentations.

2.2 A standardized video presentation per slide deck

An ambassador or other presenter will not always feel comfortable to give a presentation on a topic they only know a part of. To facilitate this and make sure that we reach audiences that go looking for us on their own we aim to create a standard video presentation to have a low effort way of pushing the information. The attention span of audiences watching a video is shorter than with a live presenter so we will have to trim the amount of slides that are presented to just the highlights. We aim to stay under 10 minutes and always provide the entire slidedeck in the videodescription to viewers of the video for later reference.

It is not feasible to start with 6 language versions of these videos. That will not only increase the production costs and time but since we expect to make changes to the decks going forward it would mean every change needs an entirely new run.

To mitigate the distance from English to local languages we will provide subtitles in all partner languages via YouTube. The partners are asked to do a check and fix the inconsistencies, but they will not have to do an entire translation on their own.

The presentations will be available on the website and YouTube with spinoffs to the social media channels.

2.3 Webinars
To go one step beyond what we initially planned with this work package we now have new abilities to remotely give presentations. This would mean that we do not just have to rely on our ambassadors, but we can also structure a way to do the outreach from within the project by organising a set of webinars. 
A bi-monthly set of webinars for example where the standard presentation is held followed by a Q&A gives audiences that are actively looking for contact a way to interact with us. Additionally, we can point people towards one of these sessions to get a personal introduction to the project and interact with student ambassadors. 

We will have to find a good speaker and draw up a schedule for publication on the website. It is something new that we will have to find a good format for. TU/e will draw up an initial format for these meetings based on prior experience with these activities in recruitment.

Webinars and recorded videos (for which permission to share has been explicitely received by participants and the partner institutions) will be shared through EuroTeQ’s YouTube channel. We will use the channel as a source for a comprehensive presentation from the university to the visitor (target group) who should make an impression not only of individual members but through individual alliance partners about the entire EuroTeQ alliance, as a promising whole offering a qualitative shift in teaching and innovation at the global European level. Basic structure of the YouTube channel presents all partner schools and by appropriate addition or redirection of content we create an environment that virtually presents all members of the alliance.

Proposed content on Youtube:
· Campus map (see TalTech for inspiration:
https://virtualtour.taltech.ee/en/?_ga=2.110235136.422714068.1649155049-1438993397.1649155049)
· Guided campus tour or any other movie showing the university or studying at the university: https://www.youtube.com/watch?v=UGYAU81dUis&list=PL6FV1nwybiwuAPQF6CV1rtVov3mpQfDh8 
· Lecture teasers to promote online courses
· Projects, science, technology
· Promotion representing EuroTeQ, such as Collider video, EuroTeQaThon, video testimonials of the course catalogue

Proposed structure of the YouTube channel :
· EuroTeQ general information 
· Get to know the partners and their campus 
· Lecture teasers 
· Student experiences 
· EuroTeQ Collider & EuroTeQaThon 

2.4 Testimonial videos
In support of the course catalogue communication, we are looking at getting testimonials from participants. These are also a part of the proof that the EuroTeQ approach is working. In a second phase we will be able to add these testimonials into or next to the standard presentations.
3. [bookmark: _Toc102395486]Staff and stakeholders
Anne Kwak and Maarten van den Dungen will provide an initial set-up to be commented on by the management board the rest of WP6. The presentation will be recorded with Paul Koenraad, dean of the graduate school at TU/e.
Once the presentation is on YouTube, each partner university will be responsible for arranging the subtitles in their own local language if desired. TU/e will provide the English subtitles. YouTube creates these subtitles itself, and partners will have to check if the translations are correct. 
4. [bookmark: _Toc102395487]Evaluation activities
We will discuss with our ambassadors what worked for them and what didn’t to refine the offered presentations and it is important to us to see where the presentations take place as we aim to reach outside of our own sphere of influence. 

Furthermore, we will look at the following metrics:

· # views of standard presentations
· # locations of viewership worldwide
· # downloads of presentations
· # webinar participants
· # of physical presentations given
5. [bookmark: _Toc102395488]Project issues and risks
Risk 1. Too few ambassadors.

If we get very limited responses to the call to join our ambassadors pool, we might run into problems reaching the desired audiences. It is therefore important to make every effort to support this pool in doing our outreach for us by giving them the tools early and easy. 

Risk 2. Loss of control in messaging

Getting our ambassadors to do our outreach for us means we also lose control of part of the messaging. This can lead to uneven or incorrect imaging surrounding EuroTeQ. If the stories of different ambassadors don’t line up we get confusion on purpose and goals. It is important to make sure we have an open line for ambassadors to ask for relevant information but also to provide a pathway for feedback to the ambassadors on what we feel might need to be emphasised. Training or instructing the ambassadors in advance will help mitigate this risk
6. [bookmark: _Toc102395489]Deadlines, milestones, and planning
	Date
	Deadline/milestone
	Activities

	30 OCT
	Approval of proposal
	Upload to teams as final

	NOV ‘21
	First draft of generic slide decks
	Upload and share for comments and additions

	May ‘22
	Recorded version of presentation 
	Share with partners and on YouTube

	Jun ‘22


	Deadline for translations
	Partners are done with local translation of subtitles general presentation on YouTube

	Jul ‘22
	Definitive schedule and structure for webinars
	Place on website for registration



7. [bookmark: _Toc102395490]Achieved results
The general slide deck in English is finalized and can be found in the Appendix. It is a lengthy slide deck, with the intention that presenters who use it, pick and choose the slides that are relevant for their presentation and target audience. The presentation is also created in such a way, that anyone interested can read through the presentation themselves and understand what EuroTeQ is about, without having to watch a video. 


[image: https://euroteq.eurotech-universities.eu/wp-content/webpc-passthru.php?src=https://euroteq.eurotech-universities.eu/wp-content/uploads/sites/2/2021/02/icon-flag.jpg&nocache=1]Co-funded by the Erasmus+ Programme of the European Union
101004029 — EuroTeQ Engineering University — EuroTeQ
EACEA.A – Erasmus+, EU Solidarity Corps
A.1 – European Higher Education


The content of this deliverable represents the views of the author only and is his/her sole responsibility. The European Commission and the Agency do not accept any responsibility for use that may be made of the information it contains.



8. [bookmark: _Toc102395491]Appendix
[bookmark: _Toc101266046][bookmark: _Toc102395492]General slide deck in English
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                 © 2020 TUM     Tuesday, 19 April 2022 EuroTeQ Engineering University  22 Boosting the European Higher Education Area  through enhanced quality, openness and policy  dialogue The  EuroTeQ Connector gives a considerable reflection  on a range of social, cultural and political issues that  affect European society at a certain stage in time.  Knowledge that is crucial in shaping European policies  and programmes in the future. Universities as servants of the local community EuroTeQ partners host events to serve the local  community. Open - doors policy, public lectures, science  fairs, showcasing their work as institutions dedicated  to education, research and innovation that actively  engage the public. Serving the current, the past and the future generation of learners EuroTeQ partners join forces to nurture a shared alumni  network and offer formats of continued education to  lifelong learners, co - created with industry. Promoting Change Co - creation and social cohesion   


image38.png
Promoting Change

Reaching Out

o€

Raising awareness

for evolving challengesin society, in technology and in their interplay, and
for the resulting necessary changes to transform engineering education.

]
LK_J
J
Lobbying for change

to be firstmovers, to push the boundaries of what is possible, to identify the

obstaclesinherent in existing regulations, and address them towards decision

makers. To improve the necessary framework conditions across Europe, to
pave the way for other institutions to follow our example.

Eurole
Engineering
University

SR

Leading by example

we will deliver a successful blueprint for a transformational
change in the approach to university education for the future.

Dare to make it fun!

We encourage everyone to join us!
Share your ideasin a stimulating atmosphere of change.

23




image39.svg
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                 © 2020 TUM     Tuesday, 19 April 2022 EuroTeQ Engineering University  25 The  EuroTeQ Collider, an innovative  challenge - based learning format, is at  the heart of our project:  Bringing together  all stakeholders in education,  society and industry , identifying and tackling the  grand challenges of the 21st century through a series of  co - created, challenge - based projects and  competitions .  The success of the  EuroTeQ Collider shall be ensured  by the  diversity of our partners’ insights, which  reflect Europe’s zeitgeist .  The  EuroTeQ Collider is an interconnected approach  fostering transformation that allow the  EuroTeQ Engineering University to continuously reshape  itself and keep up with current developments .  Our target is to gain  comprehensive experience with  the various qualification structures and their unique  aspects in Europe and to translate the  perspectives,  ambitions and concerns of the younger generation  into educational formats.  These findings will then be integrated in teaching  practices at the partner universities. Open education beyond the university Running the EuroTeQ Collider   
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